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Our Dear Partners!

May | take this opportunity to thanks you wholly for the achievements that Msamaria
Centre has gone through your moral, material and financial support, Msamaria centre is
now two years old through you we have realized many goals and aims which we had
planned to undertake 2009.

Achievements
The center so far has witnessed a lot of achievement since it has started 2007 that was:

e Children increased
The center had registered 11 kids when it opened and this number has increased tremendously
from 11 kids to 112 children who were served in different time among them some had
dropped, refereed to other centers, unified into their families/fostering, adopted and the
remaining 64, however from this total two are home stays and the other two placed in boarding
schools.

e Staff
Local
The staff has reduced from 12 to the currently 8.
This has been done for improving the quality of service delivering to Msamaria kids by expelling
non- professionals and those who had no compassion with children.

Foreigner volunteers

In 2009 the center has manage to attract and accommodate foreign volunteers from different
countries Germany was taking led followed by USA, but most of these volunteers are short
term, however Msamaria does not hosting these volunteers it collaborates with several
companies to mentioned the few were Tanzania Cross Cultural Solution, World Unity, Foot 2
Africa, Tanzania Volunteer, Volunteer Solution, Tanzania Volunteer Project, Hostel Hoff and
First Aid Africa.
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e Food and Health
The center is being providing four meals a day i.e. Pollige at 7am, Tea and bread at 10am and
lunch and dinner, what children have to take for day depends on food schedule but the
common once are Rice and Beans which is accompanied with fruits.
The center has big compound and good sanitation this minimizes the risk of getting diseases.
Mama Machua in the other name Mama Msamaria, she worked hard in maintain health of our
children. Likewise to 2008 Malaria, Cough and wounds it was reported mostly.

Education

e Non-Formal Classes
The non-formal classes were improved as many children went to school in the beginning of
January, the average number in a class remain 10 as the result class concentration were
improved and teaching went more smoothly as each kids had a table and chair.

Formal Classes

The center in collaboration with our stakeholders had managed to re-unity two groups of
children in formal Government schools; in January 2009 a first group of 40 children went to
school, again in July another 12 children join for formal school, and however, the other two
children join vocational training specialized in Motor Mechanics.

e New Website
The Board of Msamaria in its emergency meeting held on 24™ November,2009 decided to have
a new website following the poor relationship with the one who was hosting it, the special
thanks should go to Amanda Watts, the former Msamaria volunteer from Canada for her
volunteering time in constructing it and sponsor.

e Fundraing/Marketing

Despite little has made in fundraing but a big effort had just employed to attract both local and
foreign donations in order to make organization survive. The manage med kept on learning fro
other successful organizations what strategies up lifted them to be where they are a well as
maintaining such status. Projects write ups had written and submitted in and out of the
country, a thousands of book marks and fliers were created and posted in different parts of
Moshi especially in the Hotels, Coffee shops, Universities and colleges, Internet Café ets.
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e Appreciation /Impact

Once again we would like to thank all donors and well wisher who assisted us in 2009.These
fundamental achievements would not have been realized if there was no mutual love for these

vulnerable children.

The following donors are the list of the main donors;

Foreign Donors;

USA British
- Make A Difference NOW, (web link, - Westminster Collage, food)
collecting donations) - Emily Hyland & Family (bed,matress &food)
- Marcia- Harris (ch{'ldsponsor, nets, tooth paste) B Joanna Sargent (child sponsor)
- Mark fish foundation (school supplies) B Bellinda & Anna Rattray (food)
- Michael J. Roberts (food)
- Laurie Leonard (child Sponsor-1)
- Lori Wazniak & Family (child sponsor-2)
o Holland
- Julia Hiscock (child sponor) - .
-~ Chaplain L D. Mosl| J - Hanna Hoagland & Emma Evilesson
apfain ?rry N 0s e.y ez (child sponsor)
- Co.rnell University (Daniela):( food) - Wilmington Team (Medicines)
- Julia Laukkangn (ChildSponsor). - Met Christian (child sponsor)
- Global Education Opportunity (education - Summum Tours (food item)
support)
- Mark Fish Foundation(c/f 2008 ~ uniforms and Poland
education supplies) Polish NGO (Martha JurczacK)children sponsor-35 join
Ireland school in January)
- Lauren Stephenson (child sponsor) Sweden
Belgium - Teresa Gilbert Aramburu (child sponsor, food
- Marie Fornasari and Christian Lezy (child items) )
) Magdalena, Frida & Ellina (Home visits)




- Kristen Arcari (child sponsors-4,medicines)
- Julie Annie Klein (child sponsor)

- Sheryl Beattle (child sponsor)

- Amanda Watts (child sponsor-10,new web)
- Andrew Harvey(child sponsor)

Austria
- Stefanie Steinbauer (child sponsor, part)

Austria Julie and Mark Mills Family (Budget
support)
- Julie Kinna & Rory Nathan(Budget support)

Finland
- Tanzania Volunteer (Joan- food)

Germany
= Fridrike Hudum (child sponsor, part)

World Unity (Volunteer & publicity)
- Anna Bierman (child sponsor)

= Tanja Rupert & Fami Iy (home visits, child sponsor,
publicity)

Local Donors;

Govenmment
- Central Government Fund/Social
Welfare (support poor families)
- Tanzania Revenue Authority (food items)

Companies
- Tanzania Vodacom Foundation (food items)

- Printing Service & Baba Loaf Modern
Bake Iy (Education Supply)

Universities/Collages/Secondary
Kemc

Dr. Batilda from KCMC University (child

sponsorship-eduction)

- Dr. Mringo from KCMC University (child

sponso- education par)

- Happiness Maro & Magreth Dismas
(clothes)

- Titus Mushi (child sponsor)
Masoka
- Masoka University(Nelly, Mwasiti,
Paulina & Lucy) (food items)
Cooparative Collage
- Jackson William (education supplies)
- Musa Mhaha, Pauline Kessy & Beutrice
Paul (food items)
- Nike & Rahim (ciothes)
Moshi Secondary
- YCS Old Moshi Secondary

Other NGO's
- Moshi Christian Center (clothes)

Religious Institution

Rev. Elizabeth Mangere(Lutheran Mwika,
(food items, bible)

- Mr. Mongi, Anglican Compassion (soaps)

Tours Operators
- Gladys Gilbert (Gladys Adventure) (clothes)
Zara tours Hotel (Food items, publicity

Hotels
- Lucy F.Owenya (MP) & Dr.F.J.Onyenya
(Key’s Hotel) (medicines & food)
- The Hugo’s Hotel (food items)

Indivuduals

- Habibu Jacobson (food items)

- Amon Ryakitumbo(food items)

- Joseph Swai (food items)

- Mama Mfangavo ,Msaranga Ward
Consellor(food)

= John Mbando (Psychology books)

- Faraja Ngalina & Family (food items)
Theobard & Family(special Idd Efri food, maize)
Mohamed Chui (food items)

Mshekwa & Family (food items)

Mama Malya & Family (food items & secretarial
services)

Solomony & Sarah Kiponzi Family (Food items)




CHALLENGES

e Children’s food
Providing food to children is one of the main challenge since the organization has no
permanent donor and the experience has shown that despite of its importance still very few
donors had willing to support children’s food as this sometimes forced the management to
reallocates donors funds in order to make organization alive hence brings an image of mistrust
to most of our donors.

e Rent for Children shelter
Despite of the significant development still the center rent its existing premises and therefore
we subjected to pay yearly.

e Staff assistance
Unlikely last year the center has not been able to pay staff salaries/wages to existing staff as
results some of the professional staff go to look for good paid jobs and as this it makes life very
hard to remaining staffs bearing in mind that most of them have families who needs food,
school fees ,house rent etc.

e |nadequate Office Equipments Support
The center needs internet services, computers facilities, printers, photocopy machines,
scanners, projector, TV etc in order to reduce management cost.

e Non-formal School System
The non- formal programme is geared to prepare children for formal school and the secondly,
for behavioral modification. For effective implementation the program need textbooks,
Exercise books and other school supplies.

e Formal Students
The 59 children’s who are formal education programs demands many requirements ranges
from school fees and contributions, uniforms, education supplies and other necessaries for
facilitating their learning, while no donor is committed for 100% in helping them.
Apart from that a group of 10 children who planned to join school in the begging of January
some of their cost are not yet being covered.

e Unfunded Project
Despite off the greater efforts made by the management to acquire donors support for
proposed projects over the last year still it witnessed other projects has never been funded as
this brought a lot of challenges to volunteers, staffs as well as our beneficiaries interested
those areas, to mention few example were Home visits, Outreach programs and Family Rafiki.
To overcome the situation the Board had decided to hire consultancy in meeting the
challenging demand, therefore your cooperation highly recommended.



Income Generating Project

Over the last year the Board and management of Msamaria come up an idea of creating
income generating projects in order to have a sustainable source of funds as the fail to get
permanent donors while children’s demanding daily assistance, however these might develop
self reliance education to children. But very little success has been achieved so far; the
proposed projects are as follows;

Chicken breeding facility

Cattle diary

- Crop production

- Bio-gas cooking system

- Selling to tourist products made by children like bracelets & reckless , seasonal
cards, tie and dye, batik etc

- Selling t-shirts to tourists who regular visits the center

- Empower traditional dance and acrobatic group to perform in tourist hotels,

hostels etc

THANK YOU for your continued support and willingness to create change.
e Make a donation online NOW! http://www.msamariakids.org/pages/donations.html

e Make a donation by cheque or transfer by wire system!

Msamaria Center for Street Children
P.O. Box 7343 Moshi, Tanzania
Mobile: (255) 754 392 171

(255) 715392171
info@msamariakids.org

www.msamariakids.org




